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Study of L ast Planning Systen in Large-scale Civil Engineer ing Project
WANG J un-songl YE Yan-bing2
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Abstract: The N etwork-based plan method, egecially the Critical Path M ethod (CPM ) is adopted
extensively in the area of civil engineering project management How ever, It exposed many absences
w hen the engineering project become more huge and more complex Setting the 1# line of W uhan
railway transit project as the application background the Imitations of CAM are analysed The
application franevork and the enforce strategy for the gpplication of the last planner system in the
large-scale civil engineering project of China are represented, w hich considers the relative obstacle
factors during the gpplication of process
Key words last planning systeam; application franevork; large-scale civil engineering project; lean
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