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Abstract: This article will do some research on a series of problems which is connected with
independent directors from the angle of increasing the company’s capability of making social wealth. It
includes three parts: the reason why we need independent director; how to establish the effective incentive
and constraint mechanism on independent directors, how to divide the work between the independent
director and supervisory committee. And bring about new thought on establishing and perfecting the
independent director institution.

Key words. Maximizing social wealth; independent director, incentive, constraint.
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