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Operation Mode and Nursing Management of Single Disease Ward for Prostate Cancer

CHEN Hui, WANG Chen—chen, SHI Ju, LIANG Jing, WANG Liang—mei, LI Ping, FU Qiao—mei
(Dept. of Urinary Surgery, Nanjing Drum Tower Hospital, Nanjing 210008, China)
Abstract: Methods

Single disease ward for prostate cancer was set up and its operation mode was as follows: optimized admission and treatment process,

Objective To explore the operation mode and nursing management of single disease ward for prostate cancer.

integrated medical care cooperation and extended care. Ward management measures included quality service, more team training,
safety management, information platform—based management and flexible scheduling. Results After the establishment of operation
mode of single ward and the implementation of ward management, the utilization rate and turnover rate of beds were increased
(P<0.001). Mean hospitalization, preoperative and pre—hospital waiting days were shortened (P<0.001). Patients’ satisfaction with
nursing services was significantly increased (P<0.001). Conclusion The establishment of single disease ward for prostate cancer can
improve the utilization rate and turnover rate of beds, shorten the hospitalization and waiting time of patients, reduce medical
expenses, improve patient satisfaction and the quality of nursing management, deepen the connotation of quality nursing and enhance
specialty competitiveness.
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