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Tab.1 The basic information of interviewees
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Tab.2 The constituent dimensions of hotel eco—innovation
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Tab.3 The motivations of hotel eco—innovation
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Abstract: In recent years, eco-innovation has become a buzzword in the innovation research field.
Researchers describe it as one of the pathways to genuine sustainability through developing new
products and processes that create value for customers and businesses by decreasing negative
environmental effects. The hotel industry faces strong environmental and economic pressures from the
government, local communities, and other stakeholders to address their large consumption of resources.
Well-grounded eco-innovation practices can meet the hotel industry’s growing demand for high-quality
sustainable products and services using innovations in hotel operations and protecting the environment.
However, eco- innovation research in hotel organizations is still rare despite its popularity in the
manufacturing industry. Therefore, the purpose of this paper is to focus on eco-innovation in the hotel
industry. Considering the characteristic differences between the manufacturing and service sectors, the
contents, antecedents, and consequences of service eco-innovation may differ from those in technology
eco-innovation. Thus, it is necessary to extend the full research spectrum of eco-innovations to the hotel
industry. Existing eco- innovation research focused on the influence of environmental regulation but
ignored the impact of organizational-level factors. To fill these research gaps, this research adopts a
grounded theory approach to explore the mechanism of hotel eco-innovation. Eleven top managers
from eight highly rated hotels were interviewed and the research materials were analyzed. The results
showed that eco- innovations in the hotel industry include five dimensions: management, service
facility, product (service) content, customer participation, and service process. Furthermore, we
explored four motivations based on the “capability-willingness-opportunity” theory: sensing capability,
seizing capability, top managers’ attitudes, and stakeholder pressure. Sensing and seizing capability
represent hotels’ dynamic capability, which enables hotel companies to sense and seize new
opportunities and knowledge in the dynamic market environment. Top managers have greater
opportunities to make decisions for the companies; therefore, their attitudes will impact the hotels’
environmental strategy. The stakeholders, i.e. the government, local communities, and customers, insist
that hotels respect their environment. The hotel industry must meet its stakeholders’ needs to gain
legitimacy and capture market opportunities. Thus, stakeholder pressure on the hotel industry to follow
green practices will promote the hotel industry” s eco- innovation practices. We also analyzed the
influence of eco- innovation on hotel business performance. Eco- innovation directly and indirectly
influences performance through simultaneously applying cost- competitive and differentiated competitive
advantages, respectively. By upgrading their facilities and simplifying their service processes using eco-
innovations, the hotel industry can save costs and improve service efficiency. However, eco-innovations
also help the hotel industry to improve service quality and gain green market advantage. Using the
grounded theory approach, this research developed a theoretical framework for hotel eco-innovation
based on the “motivations- practice- consequences” logic. Eco-innovations in the service sector were
studied and compared with those in the manufacturing sector. The results not only supplement the
theoretical system of hotel environmental management, but also enrich the research literature on hotel
environmental management. Our findings also contribute by providing a measurement framework and
decision tool for environmental management practice in the hotel industry.
Keywords: hotel eco-innovation; motivations; consequences; environmental management; grounded theory
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