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Practice of Strengthening Team Construction by Lean Management
SUN Huayun', LI Mingjing', LU Yong®, ZHANG Qianqian'
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Abstract: In the construction of team, a refractory material company strengthens self—team management actively, and perfects the incentive

and training mechanism of team leaders by deepening total lean management. The staff” s saving consciousness and innovation ability are

increased to promote sustainable and healthy development of the company.
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