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Tab. 1 Demographic situation of the interviewees

F25AHH# Stakeholder IR Identity 5 Gender

*#JJj Education

A4 Age  VIRUCEL Frequency of interview  %ifith Coding

BUN TAEA B iRiIEIEAN 5
Government staffs TR 5
R FE b
NERE S 5
Police officers I L2
H 0 5
RIX 5
i %
i %
iR IN FIXTAEAN %
Tourism workers T T B BABA 53 5
G 5
s %
AR s & ‘e
X R MK 23 A 5
Community residents 2297 BA RS, B L)
RS ‘e
R R 5

AR 37 1 Gl
AR 39 1 G2
AR 46 1 G3
AFE 40 2 Pl
AFE 36 5 P2
AFE 40 5 P3
Kt 28 3 P4
Kt 29 1 P5
AR} 35 1 P6
with 42 1 R1
with 37 1 R2
i 23 1 R3
e 24 1 R4
i 30 1 RS
wh 45 1 R6
et 52 1 R7
N 37 1 R8
e 56 1 R9
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Fig. 1 The annual change, the monthly change, the timely change and the spatial change of the police—alarm amount about tourist
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Tab.2 The comparison of the management entity , the supervisor mode and the management content before and

after the Chongwu Mode
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Fig. 2 Tourism oriented policing organizational structure
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Fig. 3 The tourism oriented policing operating mechanism optimization
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Explorative Study of a Tourism-oriented Policing Mode:
Based on Experience in Chongwu Town

DONG Binbin'?, ZHENG Xiangmin'’, YIN Jie"’
(1. College of Tourism, Huaqiao University, Quanzhou 362021, China; 2. Quanzhou Normal University, Quanzhou
362000, China; 3. Center for Tourism Safety & Security Research, China Tourism Academy, Quanzhou 362021, China)

Abstract: Small-scale travel destinations composed of scenic areas and their surrounding communities
serve as the basic units of tourism activities. These destinations’ governments and governmental
services, especially their police departments, take on the basic work of tourist security services and
management. The present study concerns the means of creating a new model that can combine
community policing and scenic site management to service small- scale travel destination tourism
security management.

This research takes the town of Chongwu, in Fujian Province, as a case study. The present study
collected policing data from Chongwu encompassing 2009 to 2015. Through secondary analysis and
coding of the data, a database of security cases in which tourists were involved was assembled. The
research found that tourists’ security service requirements take on the feature of all time and area with
regard to the tourists’ security cases. To research the level of the tourism security management
modernization with regard to cases, the research group conducted a 19- day field investigation
collecting qualitative data via semi-structured interviews with key persons. The research also built a
secondary, auxiliary database that included tourism security conference materials, news reports about
tourist security, and certain relevant documents and files. Through semi-structured interviews with key
persons, we found that the local police department assumes a highly important role in tourism security
service and management. With the rising number of tourists, the conventional tourism security
management model was incapable of accommodating tourists’ security requirements. The conventional
tourism security management structure is not rational and the management procedures are outdated. In
efforts to rectify these problems, the destination police department has, periodically from 2013,
developed a series of effective measures such as police department facility improvement, 110
emergency response system optimization, and police-school-media cooperation. The policing statistics
indicate that the number of tourist security cases is declining and the destination’ s safety reputation is
continuously improving. However, some disadvantages still exist. First, the bureaucracy involved in
tourist security services and management is widely blamed. Additionally, tourism security management
through police departments suffers from a lack of funding. Finally, local police departments have a lack
of organizational ability in their leadership and in working together with related departments for the
sake of tourism security management.

Based on the analysis of cases, the present research attempted to construct a tourism policing
model that can be applicable to small-scale travel destinations. The model establishes a permanent
tourism security management organ at the county government level, establishes a tourism security
information integration platform, and improves the tourist safety management closed loop process. The
tourism policing organizational structure promotes cooperation by the public security government
hierarchical organization and participation of multiple subjects in tourism security management. It is
necessary to have correct understanding of the relation between government leadership and multi-
subject participation and to establish comprehensive tourism security management systems at travel
destinations. The tourism policing mode is characterized by the combination of community policing
and scenic spot management. This mode provides a new approach to implementing tourism security
management at small-scale travel destinations.

Keywords: small-scale travel destination; safety management; tourism oriented policing; community
policing; scenic area management
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