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Tab. 1 Scenic community residents’ satisfaction evaluation index system
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Tab. 2 Scenic community residents’ satisfaction index weights
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Tab. 3 Satisfaction score of community residents in Three Gorges family scenic spot
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A Study on the Quality of Scenic Spot’s Development and Management Based on the
Evaluation of Residents’ Satisfaction

HUANG Delin', FAN Yuyao®
(1. School of Public Administration, China University of Geosciences, Wuhan 430074, China;
2. School of Government, Sun Yat-sen University, Guangzhou 510006, China)

Abstract: Given that community residents are one of the most important participants of the revenues of
scenic spots, their satisfaction is of great significance for the growth, management and sustainable
development of a scenic area. However, because of information asymmetry, blurriness in property
ownership and so forth reasons, the failure of delegation mechanisms brings as a result that the
community residents are often overlooked. Their interests are often regarded as the very last among the
tourism industry chain, a fact which causes dissatisfaction within the community residents and may also
lead to further conflicts, a serious damage to public order and ultimately become a veiled danger for the
sustained and healthy development of the scenic spot. In order to explore the existing problems in the
development and management of scenic areas, this paper analyses the satisfaction levels of community
residents by dividing them into three categories: economic satisfaction, environmental satisfaction and
cultural satisfaction. Economic satisfaction was measured by a three- layer indicator which includes
employment, personal income, variations in price, distribution of the scenic spot’ s revenues,
investment attraction and income gap. Environmental satisfaction was measured by a three-layer index
which includes local shopping convenience, road conditions, a safe environment, environmental quality
and house construction; and cultural satisfaction was measured by a three-layered index which includes
traditional cultural protection, neighborhood relationships, cultural expressions, cultural exchanges and
cultural exportation. Through an analytic hierarchy process, this paper assigns weights to indexes at all
levels by combining the opinions of six experts in scenic spots, four directors of tourism bureaus and
ten community residents of scenic areas and then proceeds to construct the overall evaluation index
system for the development and management of scenic spots. The satisfaction level of the residents of a
scenic area was analyzed through a field investigation survey upon the residents of Shibei village
located on the scenic area of Three Gorges Tribe Scenic Spot in Hubei Province and based upon 398
answered questionnaires. The results show that the residents of this area have an overall high
satisfaction level concerning the development and management of the scenic spot (3.498). Moreover,
after deepening our research, it was also found out that the new "Government- led, ministry- linked,
enterprise-operated, and general public-partaking”" development and management model of scenic spots
has a tight relationship with poverty-alleviation measures through tourism. During our field work, we
also found out that the distribution of revenues is an extremely important item and that the overall
satisfaction of the residents concerning this issue is very low. Community residents being dissatisfied
with the distribution of the scenic spot’ s revenues demonstrates that there is an unfair distribution of
profits. Besides, residents of Three Gorges Tribe Scenic Spot also have low levels of satisfaction when
it comes to the road conditions, mainly regarding the inferior quality of the off-center transportation
infrastructure. From the field work interviews, we also learned that many residents think that the form
of cultural expression is unitary. Upon these findings and, with the aim to achieve substantial results,
this paper puts forward some methods to deepen tourism poverty alleviation and to further unite the
government institutions with tourism enterprises in common efforts to strike poverty; it also puts
forward a mechanism to better share the revenues of scenic spots and to improve the participation of
community residents. This paper also proposes ways to strengthen infrastructure, to improve
communication roads, medical services, public safety and to carry out a series of culture- related
suggestions with the aim to implement a cultural product innovation strategy, to provide the area with
its proper cultural characteristics and to build a cultural brand out of this scenic spot.
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