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Abstract This paper considers that business model innovation is an iterative design process of the
adjustments. A comprehensive feedback analysis model named PNMP-CET@I is proposed based on the
iceberg theory and CET@I methodology for business model studies. PNMP-CET@I model takes into
account several kinds of environmental factors and then optimizes the existing business model via an
integrated analysis. The integrated analysis results show that the business model of Ant Finance is superior
to the traditional financial business model. Some new ideas and management inspiration to the development

of internet financial enterprises and traditional financial enterprises are presented.
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