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Tab.1 The chronology of overseas travel management evolution
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Tab.3 Stakeholders cooperation in travel management purchasing function
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Business Travel Service Specialization: A Review of Business Travel Management Overseas

WANG Ling, ZHANG Wei, QIU Jiewei
(Department of MICE and Tourism Management, The Glorious Sun School of Business and
Management, Donghua University, Shanghai 200051)

Abstract: Travel management is a type of business travel service specialization that has attracted
increasing attention from business travel agencies, enterprises, and governmental departments, each of
which sees it as a potentially efficient way to control travel costs. Consistent with this increasing
attention from a practical standpoint, travel management as a research field has attracted increasing
numbers of scholars. Chinese researchers began to explore this field far later than their overseas
counterparts, and the subjects they have addressed are still limited. Their main focus has been on how
Chinese business travel agencies can develop this high-added- value service. To the contrary, notable
overseas studies are plentiful, far more comprehensive, and date back to the 1990s. Despite this
attention overseas, several fundamental problems, such as the analysis and definition of core concepts,
have yet to be resolved. Therefore, drawing inspiration from heuristic English literature and industrial
reports, the present review is intended to illustrate problems in detail and summarize the features of that
research. First, this review summarizes the overseas travel management development process in the
form of a timeline. That chronology illustrates the respective background and information technology
characteristic of different development stages, and provides a general portrait of this evolution over half
a century. The main part of this review is then organized into three aspects: the core concepts of travel
management, travel policy, and its specific function. First, the core term, corporate travel, is
comprehensively unpacked, and the review identifies the key problem that affects the current definition,
which only treats large-sized enterprises as the research object, but excludes small- to medium-sized
enterprises, nonprofit organizations, and governmental departments. With this analysis of the definition’
s disadvantage, the present review proceeds to create a more academically rigorous and practical
definition. Such a definition will be helpful for researchers in their focusing on the diversity of travel
management for different entities. The importance of travel policy is then briefly illustrated through a
few selected studies; the small quantity of this cornerstone field’ s studies indirectly demonstrates how
business travel researchers have largely ignored the study of travel management. For the purpose of full
analysis of the function of travel management, the present review introduces two concepts: business
travel life cycle and travel management stakeholders. In line with the concept of business travel life
cycle, travel management’ s function is classified into three stages, four processes, and 13 specific
tasks. Based on the concept of travel management stakeholders, relevant studies, focusing on the
purchasing function of travel management, are organized into three parts: the dyadic relationship
between companies and suppliers (such as hotels, airlines, and car rental companies), between
companies and intermediaries (such as travel management companies and other agencies), and the
triadic relationship among companies, suppliers, and intermediaries. Finally, the features of current
research are summarized into three points: the definition of core concepts, research perspectives, and
research subjects. In order to bolster the future development of travel management research, based on
the limits of the available literature, this review comes up with four aspects that can improve on the
current disadvantages and should warrant greater research attention in the future.
Keywords: business travel; corporate travel; travel management; management function
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