Flexible benefits
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* To enable Ss to talk about employees’
benefits and staff appraisal;

¢ To practice reading for gist and specific
information;

¢ To practice listening for gist and specific
information.



Flexible benefits
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NGV, | Speaking: work in pairs.

4+ What benefits does your partners’ parents’
company offer?

¢ To think of a list of benefits they would
like to have in their 1deal job.(at east 5)

Pensions, company car, cell phone fee,
leisure traveling, annual body exam,




Flexible benefit

Reading :

¢ PricewaterhouseCoopers, the global professional
services firm, operates a flexible benefits system
called Choices. Which of the benefit on p. 119
might the employees listed on this page be
interested 1n?

¢ Read ‘How Flexible Benefits Work’ on p.120,
and try to find answers to the questions below
this article.

¢ Read ‘The Advantages of Flexible Benefits’,
complete the document with the correct benefit
onp. 121.



Flexible benefits
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Speaking: complete
the table on p. 122
with the
information about
Choices, talking
about the
advantages and
disadvantages for
the employees.
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http://www.cddxgh.com/printpage.asp?ArticleID=3557

Staff appraisal

Related Vocabulary:

4+ Staffappraisal &1 TiFH

* Appraisal scheme TEHT K 5

* Current scheme A1 (PP 1A H
* Workload T1F=

* Subsidize £MG. EEE

* Internal vacancy N #E (HRS5) S8k
*+ Job description HH 55 ik

* Promotion prospects & FFHl =




Staff appraisal

* Give feedback 25T it
* Meet aims/objectives 1A F| H

* Miss targets/deadlines ARIE 2 HAr. i # b
H 1]
* Training policy £5 Il il B
QG ¢ Performance XI. TAERS:
,:;. ¢ Corporate strategy o F] S
& "+ Pinpoint 71
* Air one’s grievance /& Mt ANH T 24
* Moan about F15%
7% ¢ Hand over (L{F) AL
[ 2 < Ensure success Hi &)




What 1s staff appraisal?

¢ Appraisal 1s a management tool used to promote

Continuous learning and improvement through a
process of self assessment and reflection. An appraisal
centers upon improving an individual’s performance
and development by means of a well-prepared, honest
and open discussion between the appraiser and
appraisee. Appraisals provide a formal, recorded, regular
review of an individual's performance, and a plan for

future development.
¢ Appraisal 1s one component of the performance and
management review framework.

¢ The Annual Staff Appraisal scheme 1s based on

objective setting in all aspects of your job, based on

the contributions that employees make. The review
period will cover the previous 12 calendar months.




¢ Staff appraisal form

¢ After reading this form, try to figure out
the main purposes of staff appraisal.



file:///D:/dms/res/skills/dis/2016/01/13/10/appraisal%20form%20support.doc

Purpose of staft appraisal:

¢ The main purpose of appraisal 1s to improve the
performance of individual members of staff,
and thereby improve the performance of the
whole company. An appraisal gives rise to an
action plan of continuous learning and
improvement. It also ensures that an individual's
performance 1s 1n tune with the organisation's
strategic objectives. Through the establishment of
individual development needs, appraisals are
essential for facilitating career and succession
planning.




example from a company).

¢ To review the accuracy and validity of the job description
and 1f necessary to amend it.

¢ To assess how well the officer 1s undertaking the job
description and to agree any remedial actions necessary.

¢ To evaluate the efficacy of communication between the
officer and line manager. The efficacy of support from
the organization and to agree any remedial actions
necessary.

¢ To identify the aspirations that the officer has for the
post, within the organization or personality and where
possible recognize them within a plan of action.

¢ To agree targets and timetable for achievement and
review.




Speaking: Work 1n pairs.

* Look at the 1st of reasons for staff appraisal
on p.123. Which you think are the three
most important? Why?
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i Listening:

* Five people talk about their appraisals.
listen and decide the main topic of each
extract on p.124.




Reading :
¢ Read ‘Monitoring performance’ on p. 125.
And try to finish all the questions on p.126.




Assignment

= Writing:p.126
™ || You work in the Human Resource Department.

Write a 40-50 word e-mail about staff appraisal
to managers to shuail981@gmail.com:

¢ Telling them when the appraisals should take
place;

¢ Asking them to send a copy of the appraisal
report to you;

¢ Reminding them to book an interview room 1f
necessary.
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