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Practice and Thinking of the Oilfield Ground Engineering "Four Standardiza-
tions" Construction

Ye Fan

Abstract: With the increasing difficulty of oil and gas reservoir development and the in—
creasing scale of oil and gas field ground construction, the management mode and organiza—
tion mode of the traditional ground engineering construction has been unable to meet the de—
mand of rapid production and "low cost, intensive" development in oil and gas field. In re—
cent years, the SINOPEC comprehensively start standardization design, modular construc—
tion, standardization procurement and information promotion. Northwest Oilfield Branch
rapidly advances the four types of standardization which mentioned above and has achieved
good results in Tahe Qilfield. Tahe Oilfield in a standardized design as the leading, in the
practice of the construction of the four modernizations, shaping design drawings to achieve
source optimization; Increase the introduction and innovation of technology, promotion of
skid mounted, modular applications; To Purchasing framework agreement as the main
means, to promote the standardization of procurement; To information as a carrier to pro—
mote oil company management model innovation. In addition, Tahe oil field to the four
modernizations as the basis, to standardize management extension, enrich the connotation of
the four modernizations, demonstration project to focus on, hierarchical, promote the con—
struction of four modernizations.

Key words: construction of the four standardizations; standardization design; modular con—

struction; standardization procurement; information promotion
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