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Management on Factory Prefabrication and On-site Modular Construction

Ren Guogiang

Abstract: In order to improve the quality of the project, speed up the construction progress,
reduce the construction cost, and shorten the time limit for the project further more, the
method of factory prefabrication and on—site modular construction have been adopted on the
basis of project standardization design. A set of experience and practice has been summarized.
According to the start time and material arrival of each construction project, the detailed plan
of factory prefabrication can be made, and then the further works can be completed. By the
flexible working mode of off—site standard factory prefabrication or on—site workshop and
simple platform, not only the installation precision can be assured but also the safety risk will
be reduced. First, the modularization of some process installation can be realized, so that makes
a further simplification to the installation process. Second, the workload of the installation will
be reduced greatly, so that reduces the operations high above the ground and the cross—disci—
plinary operations.
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