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Marketing Development and Strategy for Ship Plate in New Situation

TANG Xuesheng
(The Marketing Corporation of Shandong Iron and Steel Group Co., Lid., Jinan 250101, China )

Abstract: Analysis on the complex environment of China shipbuilding industry, the production and demand situation for ship plate

was made. The four major marketing models of group alignment, processing and distribution, custom distribution and joint

development has been discussed. The marketing strategy of “seeking the strategic cooperation, innovating the cooperation mode and

optimizing the variety structure” was proposed.
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