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Strategic Measures of Wanxiang in Acquisition and
Making up the Losses of the A123

LEI Hong-mei
(Ministry of Science and Technology of the People’s Republic of China, Beijing 100862)

Abstract: The author investigates the event that Wanxiang America Corporation successfully acquired
A123 by interviewing related layers, consultants, entrepreneurs and officers. The article analyzes the external
conditions and difficulties in the acquisition and strategies taken by Wanxiang to solve these problems. The article
also analyzes how Wanxiang made up the losses of A123 in less than 18 months after the acquisition. Factors that
saved A123 include the huge Chinese market and the internal reorganization and so on. The conclusion can be got
that applied technologies must rely on market to achieve win-win; the professional talents who are knowledgeable
of American acquisition rules are key for a successful merger made by Chinese companies; the scale for measuring
a good merger is to obtain the core technologies of acquired corporations.

Key words: USA; A123 Systems; merger and acquisition; strategy; measures
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Development of Japanese Hydrogen Energy Technology and
its Implications to China

HUANG Jin-long

(National Agricultural Technology Extending Service Center, Ministry of Agriculture of the People’s Republic of
China, Beijing 100026)

Abstract: This article analyzes the advantages and development prospects of hydrogen energy technology
and the difficulties and problems in process of its development. Also, it reviews the research situation of hydrogen
energy technology and its applications in Japan and some other developed countries. Meanwhile, the article
analyzes the background and reasons that Japan has been implementing the hydrogen energy development strategy.
Finally, some suggestions are put forward for the research on hydrogen energy technology and its applications in
China, such as strengthening government’s role in hydrogen energy technology research and promotion, increasing
financial inputs, and enhancing the international cooperation, etc.

Key words: Japan; hydrogen energy; hydrogen energy technology
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