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Practice and Thought on Grid Management of Tobacco Lean Production

LIU Zhongqing, CUI Zhijun, LIU Guangyou, ZHANG Yinghua*, ZANG Chuanjiang, WANG Dequan
(Weifang Tobacco Company of Shandong Province, Weifang, Shandong 261205, China)

Abstract: During the process of exploring and promoting tobacco lean production, management staff have been innovating actively,
enriching basic information, dividing production grid scientific, and emphasizing "1 + X" management, thus, a management mode of
tobacco lean production with grid management as core had preliminarily formed in Weifang tobacco region. The management mode
had promoted the development of modern tobacco agriculture.
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