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Theory of State—owned Enterprises Management Innovation Under the Mixed

Ownership Reform

PENG Chao
(The Foreign Affairs Office of Shandong Iron and Steel Group Co., Lid., Jinan 250101, China)

Abstract: Entering the 21st century, China's state— owned enterprises are facing challenges once again. The economic situation

requires state— owned enterprises of our country to make a change, whether from the angle of debt burden, social responsibility,

personnel placement or loss situation. Under the premise of the mixed ownership reform, state—owned enterprises should reform and

innovate in many areas, such as optimizing internal resources, introducing private capital in reforms of state—owned enterprises,

introducing overseas investment strategies, achieving diversification of investment through capital market innovation, etc.
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Superficial View on Bidding Management of State—owned Large—scale Iron and

Steel Group

ZHANG Guangjun
(Shandong Iron and Steel Group Co., Ltd., Jinan 250101, China)

Abstract: The advantages and disadvantages of grading bidding management and centralized bidding management were analyzed in

this paper. Meanwhile prior conditions of mode choice for bidding management were also enumerated. The paper concluded the

corresponding measures to realize the grading bidding mode and centralized bidding mode for iron and steel group.
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