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Team Building and Development for Tobacco Technicians in Modern Tobacco
Agriculture

LI Zhen, SHAO Zhongshun
(Xingyi County Tobacco Company of Guizhou Province, Xingyi, Guizhou 562400, China)

Abstract: It is critical to build team of tobacco technicians in modern tobacco agriculture. This study investigated the status of
tobacco technicians in county company. Tobacco technicians hindered tobacco production possibly due to weak structure of the
technology and education. Some suggestions could be used to team building of tobacco technicians, such as optimization of
technology, education structure, and career development.
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Table 1 Distribution of age and gender of tobacco technicians
/ 1% /%
20~30 30~40 40~50 >50
A 28 92.9 7.1 32 43 18 7
B 26 923 7.7 42 42 8 8
C 27 96.3 3.7 41 41 14 4
D 30 90.0 10.0 27 43 17 13
E 26 80.8 19.2 12 38 42 8
F 21 95.2 4.8 33 33 29 5
G 19 100 0.0 26 63 0 11
20 75.0 25.0 20 30 30 20
197 90.4 9.6 29.1 41.8 19.9 9.2
14.2%
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Table 2 Distribution of skill qualification and technical titles
of tobacco technicians
/% 1%
/ (6]
A 28 214 321 286 179 964 3.6 00 0.0 3
B 26 269 462 231 38 96.2 3.8 00 0.0
C 27 148 259 519 74 889 IL1 00 0.0 16.2%
D
30 233 333 333 10.0 90.0 10.0 0.0 0.0 72.1%
E 26 11.5 462 231 192 80.8 192 00 0.0
F 21 143 524 286 48 952 48 00 00 71.4%~84.6%
G 19 21.1 579 158 53 842 158 0.0 0.0
25%
20 350 15.0 20.0 30.0 45.0 40.0 150 0.0
197 20.8 38.1 289 122 858 127 15 0.0
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Table 3 Distribution of education of tobacco technicians -4 13 5
/ 1% 1% /% ’
A 28 3.6 14.3 10.7 14.3 25.0 32.1
B 26 0.0 15.4 0.0 26.9 23.1 34.6
c 27 00 148 74 111 148 519 « ”
D 30 0.0 6.7 13.3 233 26.7 30.0
E 26 0.0 11.5 154 23.1 7.7 423
F 21 0.0 9.5 9.5 0.0 19.0 61.9
G 19 0.0 53 21.1 53 15.8 52.6
24 5.0 50.0 20.0 10.0 15.0 0.0
197 1.0 15.2 11.7 15.2 18.8 38.1
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Fig. 1 Optimization of skills qualification in tobacco
technicians
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Fig.2 Optimization of technical titles in tobacco technicians
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Fig 3. Optimization in education structure of tobacco 131
technicians
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Table 4 Career plan for tobacco technicians
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(1] 1.
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2 1.
" [2] [J]
2010 6 2 70-74
(3] [J].
2010 9 3 71-74
[4]
20~40 1. 2007 10 13
57-60
(5] [7.
2008 14 6  70-72
[6]
[1]. 2009 30 1
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