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Lean Management of Storage for Finished Product of Heavy Plate

ZHENG Linhong
(The Heavy Plate Plant of Jinan Branch Company of Shandong Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: To the insufficiency capacity of finished products inventory buffer, overproduction, stock high at await check section, more

user self extracting in Heavy Plate plant, this article gives a triune management model of “production — sale — quality testing”. A

series of Lean management were adopted, such as optimizing technology and production control, revising and perfecting the system,

intensifying spot market exploiting, regulating shipment mode etc., the finished product in inventory was reduced 21 061 tons in the

three production lines, and reduced 78.07 million Yuan of occupation of funds.

Key words: plate; stock of finished goods; lean management; slow cooling sampling
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Practice of Lean Management of 45 t Converter Steelmaking in Jinan Steel

ZHAO Youhu, LIU Cong, ZHANG Hequan
(Steelmaking Plant of Jinan Branch Company of Shandong Iron and Steel Co., Ltd., Jinan 250101, China)

Abstract: Face to the increasingly severe market situation, lean management ideas was applied in 45 tons of converter steelmaking

plant of Jinan. And the measures of management innovation, process improvement were taken. The steelmaking production process

flow of the two session of the four surface management was strengthen. Due to the practice of tapping the potential of steelmaking lean

structure, carrying out the control system of the “three steel slag recycling by using steel only” and reducing consumption slag

steelmaking process. The production costs in 2014 year was reduced 107.67 million Yuan. The lime consumption was decreased 9 kg/

t, and the production cost and the economic and technical indicators can be controlled well.

Key words: converter; lean management; management mode; cost
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