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Tab.1 Sample descriptive statistics( N=528)

AF FLENEE] NEL e 1%
Variable Range Number Rate(%)
5 5 243 46.0
Sex i@ 285 54.0
AR 18~25% 182 345
Age 26~35% 175 33.1
36~45% 123 233
46 ~55% 48 9.1
THE R LRI 290 55.0
Education AR 238 45.0
TAEAERR 2~ 54 235 445
Years of working 6~104 225 42.6
104E 1 68 12.9
T2 HZAT 289 54.7
Position grade RSB 159 30.1
2R 80 15.2
WS R =% 285 54.0
Hotel star grade LEE Y 243 46.0

M B AT LA R X S B
HL e, Lo temg 2 F Bk, IR TE 35S S LTI
BT 67%, A A5 3 TR re s . 2%
BREE LR LR T HEIR T LRI
BT M TAEFRRZ 4R F 10U R R T, 755
THERAIZ R T I, ZHCHIEZ 0L T, 5 54%, Hik
R EHEE SR EE R AL AR
=BHULEOE, Hodh = B RUE 5 54%, DU A
DL 46%.
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Tab.2 EFA results for the measurement scale

843 Component

1 2

3

M1 BRI

Physiological performance

R FEULRE

Fat caused by excessive eating

WA H A
No appetite, thin faster

TERIITRE

Concentrate attention declines

PR3BS00 T f e
Burnout affects health
9 2: TERTS

Work state
TAETRIEEHCE BT
Accident rate rise in work
TAERTE T R

Work quality declines
INGESYAL)S

People relation is nervous
AR NAESBRERAR
Work interesting declines
TAEAT I IR
Behavioral reaction obtuse
AR B

Work interesting declines
Behavioral response
HiGESIETR
Danger behavior to society
A HER
Masochistic tendencies

A IR )

Feel depressed

PG 3k

Excessive drunk

811

.855

.838

795

709

.590

.796

192

718

919

709

.665

.634

918

821

.867

.896

*3 HEFSHHRIFEIRES M (N=528)
Tab.3 The descriptive statistics (NV=528)

e

Dimension

Min Max

Mean

Sd.dev.

AR
Physiological performance
Work state
(P A

Behavioral response

1.000

1.000

1.000

5.000

5.000

5.000

2.808

3.264

2.469

824

915

922
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Tab.4 Analysis of variance of hotel employee overwork (N =528)

)% Dimension 545 Variable Mean Std. dev. F Sig.
H BRI L5 2913 1.210 0.221 0.032
Physiological AR 3.105 0.838 1.520 0.025
performance ZYERE 2.714 0.459 0.170 0.340
TARAFERR 2.654 0.662 1.245 0.132

LA &il 3.111 0.806 0.890 0.001

R L% 2.349 0.825 1.650 0.568

TR gl 3.425 1.112 0.998 0.325
Work state LR 3.943 0.888 0.674 0.136
ZHERE 3.321 0.657 2.037 0.006

TAEAER 2.783 0.957 1.845 0.028

iR &il| 3.567 1.335 0.975 0.002

WK 2 2.543 0.987 2.012 0.035

FFNE R gaal 2.229 0.739 0.364 0.021
Behavioral response AR 3.365 0.908 0.875 0.161
THERE 2.667 1.208 2.465 0.001

TARAERR 2.405 1.051 0.987 0.004

LA VES & 1.806 0.637 1.897 0.342

K B2 2.342 0.928 2.349 0.089

.96 -
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Overwork management system
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Work aspect
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Physiological aspect
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Employee self extracting system
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Behavior aspect
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Fig.1 The overwork management system
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An Empirical Analysis and Management of Overworking Amongst Hotel Employees

WANG Sujuan, KONG Haiyan
(School of Business, Shandong University at Weihai, Weihai 264209, China)

Abstract: Social and economic life in China is experiencing unprecedented turmoil and change. The
hotel industry, in particular, is developing rapidly and work pressures on hotel employees can lead to
physical and mental fatigue as well as feelings of being overworked. This paper investigated both the
extent and consequences of overworking amongst hotel employees in China. The target sample of this
study was hotel employees working in luxury hotels in Shandong Province, China. The data were
collected through a questionnaire survey from hotel employees. A total of 528 wvalid, completed
questionnaires were obtained. The responses were analyzed using several statistical techniques. First,
factor analysis was conducted to extract three dimensions of overwork: physiological performance,
work state, and behavioral response. Second, a descriptive analysis was conducted, indicating that hotel
employees suffered from middle and high levels of overwork. Third, a one-way ANOVA was conducted
to explore whether there was a statistically significant difference across individuals along the three
dimensions of overwork.

The results indicated that overworking levels are above average amongst hotel employees in
China. Overworking amongst staff on red alert is 5. 4 percent whilst staff on orange, yellow and green
alerts are 25. 1, 40. 2 and 29. 3 percent, respectively. This indicates that overworking amongst hotel
staff is in an "initial phase"; at this stage, employees already feel physiologically tired, psychologically
distressed and pressured at work. Taken together, this indicates that hotel employees are overworked,
especially in cases where an employees’ ‘work state’ level of overwork is extreme. The results of the
one-way ANOVA demonstrated that there were statistically significant differences across individuals in
their experience of the three dimensions of overwork. There were significant differences in the
physiological performance of employees according to their gender, age and position level. In terms of
the work state dimension, there are significant differences amongst employees according to their
education level, work tenure, position level and hotel star rating. With regards to behavioral response,
gender is significantly different from education level.

We discuss a number of effective management activities for dealing with overworking amongst
employees and recognize that overworking is a social problem that should mobilize a wide range of
social forces to tackle the overworking phenomenon. These social forces can be categorized into two
systems: a social and enterprise support system and an employee self-extracting system. These systems
consist of six aspects: social, enterprise, work, physiological, psychological and behavioral. Social
support systems mainly consist of assistance projects delivered by enterprises and society to reduce the
pressure on staff. We should both implement employee assistance programs (EAP) and introduce
associated laws and regulations. Employee self- extracting systems will mainly carry out incentive
policies to reduce stress amongst employees from the physiological, psychological and behavioral basis
of an individual. These employee self- extracting systems would be used to reduce the symptoms of
overwork through enhancing employees’ psychological capital;, improving employees’ cognitive
abilities; fostering good health and behavior; and helping employees to form good habits, including
how to establish a good work-life balance.

The sustainable development of enterprises will only be achieved if society, businesses and
individuals monitor employee overworking and intervene to reduce unnecessary work pressure and, by
extension, reduce the occurrence of employee overworking.

Keywords: hotel employees; overwork situation; measure indicators; ANOVA; management system
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