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Value-oriented operation process model for service supply chain
LI Tianyang , HE Ting, XU Han-chuan
(Research Center of Intelligent Computing for Enterprises and Services,
Harbin Institute of Technology, Harbin 150001, China)

Abstract . To realize the optimal operation management of Service Supply Chain (SSC) with value as the core, the
value-oriented operation process model for SSC was presented by combining with the idea of value aware service en-
gineering and structured analytic technique, Rely on service process, requirement analysis model, service positioning
and lean model, the service scheduling model and service execution model were used to elaborate SSC’s operation and
relative service value’s creation, transformation, decomposition and exchange process from four different angles,
The effectiveness of proposed method was verified by a case of marine logistics system,
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