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Abstract: To further optimize the management of equipment funds, improve the weapons and equipment
quality and performance, according to relationship quality, performance and cost of the development
process of weapon equipment, based on the concept of fixed fee to user needs as the first goal and an im-
portant factor into the user’ s needs, using the method of quality function deployment( QFD) , the optimiza-
tion of integration of user requirements, refining equipment characteristic index, build and solve the targets

matrix, construct and solve a target matrix, and obtain the optimal weapon equipment development deci-

sion project under the concept of limit fees.
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