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Abstract: According to actual operation of supply chain, the delivery model of agreement on lead time based on delivery
windows is established, which is a Stackelberg game controlled by manufacturer. The optimal decision of each side is
analyzed. Then controllable lead time model is established based on cost sharing. In the Stackelberg game controlled by
distributor, the optimal decision is given. Delivery policy 1 and 2 are compared, and the range of cost sharing coefficient is

given. Then cost sharing model with Nash consultation is proposed, based on adapted ideal point method. Finally, the policy

1 and 2 are compared in numerical analysis, which shows that the cost sharing model is effective.
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53 T B S AR AU R L, R d, 20 SR
dp = 102.6A\2 — 164.3)\ + 65.8,
{ dw = 0.50% + 101.3\ — 34.5.
R4 3 (28) 1T LA 1% H 49 3 T ek B AR A5 11
Nash #1/ 2% F 40 48 (Vigasn) A

1 0
max { (0.5)\2 110131 — 34.5) '

1 1-6
(102.6)\2 —164.3) + 65.8) }

BN € [0.34,0.92] I, L5 FAHRN R H g g ¥ H
6 € [0.34,0.92], BH A SCAF B KL T ook BEAR
Nash 3 i 9% ] 23 $0 A 70 Vigaan 5 1R 20 68 7 0 F0 5% T
SR RBN AR A K R KL B 1R, AEAS R R R
SERFIRE )T, XA, BERUE BAF A2 B KA. 4
A =0.82, 0 = 0.34 I, BTtk AR R Nash B 2
FH - AT AT fe KA.

1 HEERESRFIEN . BRSERNT L

6 4

AR SR SR 43 B T IS v P AN [ A28 B 4 55 s
T A N PR A A A S B U I L e 3 AT R IR
W, £t LUT 4 i

1) 7T A B B (M PR AS B RS B 5kms 11, fit
W 5 T A DI AR e S A LA 75 4 T 1) Stackelberg
T MRS, S B T AR 1 O R I PR SR v AL B
T TR 55 W8 A8 B3] Ly, 10 TS 7 PR A 0% B A LR
MAZBEH. 1 > p/P > 1/2 W, il 5 B 72 A8 08
(Lo, L] SEREAZ BRI TR L, 252 12490 < p/P
< 1/2 5, & R IR BEAC B (Lo, L) 1 1 BRAZER.

2) TEHE T S I AT B SR 2 1, A
Petb st —A> Lo 7 A 3211 Stackelberg 3 WX 3K, 43
B RIAEAE S A0V Bt s AP LT e 0, i sl 7 A7 AR
B /e SV == [N i

3) FAAE AN P A RN VG, AR E A,
AT TR WS 2 T A T WS 1. AE bRl b, ASCiR T
BET ot BEAR KUK Nash Bip i A2 B 91 9% FH 2 4H AL,
FE 5> Hro0f A2 Bt BASKR M 1 R SREmE 2 AR REAT T AR
G3AT, EREANRE E 1) 9 F oy 40 R EGE N, s 2 40
TS 1.
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