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Abstract : The management system composed of the project manager and the project stockers with symmetry
information is studied in view of manager® being lazy”. To maximize the profits of the project and the participants,
the best contract about loss bearing is ensured. Then, by applying mathematical model s and game theory , four kinds
of utility modelsin accordance with how to undertake external and internal management and decision failure between
two members are proposed and analyzed. And the proper externa partition coefficient and internal partition coefficient
are determined. The resultsindicate that ,under the condition that manager and stockers share the loss together , the
global optimization of project and the participants optimization can be obtained concurrently. The conclusion has not
only theoretical innovation, but a s bigger application value in practice.
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