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The Identification and Analysis of CSO Business Archetype

DAI Ming CHEN Luojun

NIU Xin CAO Lihong

(Jinan University, Guangzhou, China)

Abstract: With such effects as core-competence focusing, system integrating, cost saving and

high-end guiding, the archetype can be outlined and drawn out with route charts, discribed or simula-

ted by system-dynamics models, and therefore applied to interacting trades among the downstream

customers and upstream suppliers and middle integrators, especially suitable for high-end enterprise’s

international business.

This means that some of Chinese enterprises may choose and use the mode or

strategy to initiate overseas business by figuring for a large amount of offshore outsourcing.
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