San Francisco Janitors:
Relationship of Striking to
Bargaining
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l. Industry Structure Overview: Building Owners,
Cleaning Contractors and the Union
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San Francisco Commercial Real Estate
Market:
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Remains a leading market for investment in spite of
the recession
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Rent growth is stronger compares to other Central
Business Districts

LEILE b OB X, FH < I

Technology sector continues to drive leasing activity |L|'1' ,
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Building Owners & Managers Association bargains
labor contract for owners
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Cleaning Contractors
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Majority of cleaning contracts controls by huge
facility services corporations
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Global corporations providing integrated
business solutions based on Cleaning, Security
and Facility Management
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Large cleaning contractors belong to the San
Francisco Maintenance Contractors Association
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Association bargains labor contract for cleaning
contractors
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San Francisco Janitors’ Union Local 87
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Formed in the 1920s, one of the founding
service employees unions

AL, RS T ERE 2

Union of immigrant workers, reflecting the
history of immigration in the United States
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Over 3,500 first generation immigrants,

majority from Mexico, Central America, China § ‘

and Yemen ‘o 8
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Covers over 90% of the office building market
in San Francisco
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Second highest wage rate, $12.84-$17.85/hour,
next to New York City, with full health, Pension
and other benefits
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Il. Collective Labor Agreement Highlights
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Bidding Procedures Z 744z

*  When contractors bid on a cleaning contract for a building, they
have to contact the Union for staffing information - number of
employees, work hours, pay rates, benefits and so on
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«  Contractors bid on the same labor costs, competes on
administrative and managerial services
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*  When a contractor takes over the cleaning contract for a site, the
contractor has to retain the employees at the job site
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* Recognize the seniority, wage rates, vacation, sick leave and
benefits of the employees regardless of change of employers
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CONTRACT

* Union ensures job security, seniority, wages and benefits
regardless of change of employers

TafRbEgib g4, TE, TRNHEMN, Ao T 5



No Subcontracting éﬁl—fécﬂf,f‘/

« Except to companies meeting not less
than the terms and conditions of the
union agreement
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Right to Audit g ###vf> 72

* Right to inspect paychecks, all payroll
records and timesheets, right to audit
any books or records of the employer
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Union Hiring Hall
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« Union as the employer, source of
power or source of corruption?
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* Union responsible for _
dispatching workers according to
established seniority list
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» Ensuring fair, non-discriminatory
hiring
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lll. Relationship of Striking to Bargaining
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Striking and picketing:
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To enforce Collective Bargaining
Agreement
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Expedited arbitration as a substitute
to resolve contract disputes
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To enforce Area Labor Standards
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To protect union density and
safeguard non-union penetration
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Creating Bargaining Leverage
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Trilateral negotiations: Bargaining with
owners and contractors for citywide
Industry standards
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“Me-too” contracts
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Selective strike against a single owner
or contractor
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Citywide strike or strike threat to rally
public and political support
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Legislative Solutions ZyE#E 7%

* Displaced Workers
Protection Act
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* Prevailing Wage
legislations for
government buildings
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V. Summary
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» Strike as a bargaining
tactics
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o Strike or strike threat as
the last resort to enforce
and expand citywide
iIndustry labor standards
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