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The large—scale city infrastructure project generally has the characteristics of the large investment, the
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Abstract:
complex relationship, the tight time arrangement and the high— quality standard.How to carry out the organization
and the coordination of a project and realize the project targets of the investment, schedule and quality, is the im-
portant lesson of the modem construction project. The purpose of this study is to summarize the experience and les-
son in management of construction project of the Shanghai Wai Gao Qiao Harbor, to investigate the general regula-

tion and method of large—scale city infrastructure project and to offer available reference for organization and man-

agement of the related construction project.
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