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The Primary Exploration and Fundamental Model of TMTs Improvisational Ability

Fan Yun'?, Men Yi'*, Yu Weina'"*
(1. School of Management, Xian Jiaotong University; 2. The Key Lab of the

Ministry of Education for process control & Efficiency Engineering, Xian Jiaotong University, Xian 710049, China)

Abstract: This paper was an exploratory development of the basic concept of Top Management Team's Improvisational A-

bility (or TMT's TA, for short) through the thorough research on organizational improvisation and explained the abstract-

ness, risk and acquirement of this ability. Via applied a fundamental model, this paper analyzed how the vital factors influ-

ence the TMT's TA, such as the member's flexibility, locus of control, the whole team’s shared mental models, trust, coher-

ence and the organizational experimental culture. Authors also clarified the influence of TMT's TA on core competence and

adaptation for the long run, meanwhile the reshaping effect to the characteristics of team or organization.

Key Words: Top Management Team; Improvisational Ability (or TMT's IA) ; Impact Factors; Reshape Function



