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Abstract: An overseas oil and gas project often involves complicated international political situation, adverse natural environment,
cross-cultural differences, and social security. etc. so a higher requirement will be needed for overseas operation safety management.
In this case, an enterprise’s safety culture is of realistic significance to the guarantee of a smooth overseas operation. Collecting many
experiences from different overseas projects, the CNPC Great Wall Drilling Engineering Co., Ltd. has learned advanced management
methodologies, adopted modern safety measures, improved safety management level, and adopted unique countermeasures to meet
all sorts of challenges, which is all summarized as follows. First, such concepts as felt leadership, localization management,
straightline management responsibilities are realized. Second, personnel localization strategy and safety cultural fusion are practiced.
Third, emergency management is focused on and local employee's initiative is given full play in it. Fourth, all training programs are
practical and targeted. Fifth, the HSE management system is an integral and essential part of the project’s special management.
Sixth, the policy execution is highly improved. With the above countermeasures, this company has made great success in many over-
seas projects: safety management concepts have been rooted in the staff member; employees’ consciousness and execution are both
significantly enhanced; and the security incidents rate is decreasing each year. As a result, the CNPC Great Wall Drilling has become
a well-known company providing customer-satisfying oil and gas drilling service all over the world and been widely recognized by in-
ternational counterparts. This will provide reference for overseas projects operated by other companies.

Keywords: CNPC Great Wall Drilling Company, overseas project, safety management, safety management, safety culture, chal-
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