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Measure of Improving Product Quality in Jinan Steel of Late Years

LIU Zhen-lin, LI Yong, JIANG Guang-lin
(The Science and Technology Quality Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: For increasing production capability and improving product quality, through a series of measure consisted of optimizing

process and management rule, introducing ability estimation mechanism of procedure, strengthening preventive quality management

taken safeguard as major, achieving process examination and making up the management method of abnormal responsible rule of

product quality, the management regulations were further improved, the advanced management theory and management method were

further introduced, procedure safety ability of rolling steel system was markedly increased and the product quality was greatly

increased in Jinan Steel of late years.

Key words: product quality; process ability; management system
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Measures of Strengthening Receivables Management in Enterprise

DONG Hui
(The Financial Department of Jinan Iron and Steel Group Corporation, Jinan 250101, China)

Abstract: Nowadays, many companies are facing with shortage of funds and fierce competition. Therefore, the management about

receivables is very important. Only through establishing enterprise credit policy, strengthening itself accounts receivable control of

enterprise and setting up a bad debt reserve system and other measures, we can realize to speed up return of accounts receivables,

accelerate capital turnover, reduce floating occupation capital and prevent the operating risk of an enterprise.

Key words: enterprise management; receivables; management countermeasures
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