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Application of Quality Control in Spare Parts Procurement of Laiwu Steel

CAO Xiaowei
(The Machinery Dynamical Department of Laiwu Iron and Steel Group Corporation, Laiwu 271104, China)

Abstract: Pointing to some problems in the procurement of the spare parts, for example, the variety of the goods, widely range of

suppliers and goods, complexity of the procurement activity, Laiwu Steel adopts the QS management, that is implementing source

management and process control, organizing various purchasing method, implementing the management responsibility, strengthening

the quality acceptance and insisting on the quality following system, achieved all goods qualified and a satisfaction rate of 99.5

percent of the quality.
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