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Abstract: Diagnostics of business subjects from the field of agriculture and food-processing, which are understood as socio-
economic units, servesto determine the health of subjects considering them to belive organisms. These entrepreneurial subjectsgo
through their development stages and their real-time status corresponds with the homeostasis of the business systems and the
environment. The resulting diagnosis determined by diagnostic methods has to help to reach the goals, which — based on the
activities of the business — lead to generation of an appropriate reaction to the identified status of the diagnosed business. Goal-
setting is preceded by determination of the “a posteriori” anamnesis or diagnosis of the business.
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Abstrakt: Diagnostika zeméd¢lskych a zpracovatelskych subjektl, které chapeme jako socioekonomické jednotky, slouzi
k zjisténi podnikového zdravi, kdyz posuzujeme podniky jako zivé organizmy. Tyto podnikatelské subjekty prochéazeji
fazemi svého rozvoje a jejich stav v realném case odpovida stavu homeostaze systému podniku a jeho prostiedi. Stanovena
diagnéza urc¢ena metodami diagnostiky musi napomoci realizovat cile, které aktivitami podniku vedou k vytvoteni odpovi-
dajici reakce na dany zjistény stav diagnostikovaného podniku. Stanoveni cilti pfedchazi stanoveni podnikové anamnézy

resp. diagndzy a posteriori.
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INTRODUCTION

Focus on the issues of diagnostics of business sub-
jects operating in the field of agricultural production and
on their transformation results from the need to identify
their status related to the development in time, which
comes from understanding them as live organisms going
through particular development stages similar to real live
entities. Therefore, also some theoretical approaches
dealing with the development and health of businesses
state, that a business goes through its life-cycle (Hron
2004).

The term diagnostics in relation to business subjects
is rather new in the conditions of our business manage-
ment (TomsSik 1992). Therefore, it appears to be theoreti-
cally fruitful to alive (revitalise) diagnostics in mana-
gement in its application to see a business as a life or-
ganism, which is or is not in a homeostasis (Klimes 1992)
with all components of business environment. Thus, the
aim of this paper is to find methodological approaches to
diagnostics of business subjects from the viewpoint of
some Czech or foreign environment. A part of the goals
is to define the terms diagnostics, diagnosis, anamnesis

or their application in a business subject as a socio-eco-
nomic unit.

MATERIAL AND METHODS

Based on the aim, set in the previous chapter, literature
sources of especially European authors focusing on the
issues of diagnostics, determining diagnosis, and moni-
toring homeostasis of a business system after the year
1990 will be used as a secondary material of research of
the above-defined issues. The result will be a synthesis
of the identified methods used for diagnostics of busi-
ness subjects in agriculture or food-processing, which
will contribute to theoretical approaches of solution of
business changes, crises, and positive development in
order to reach of business goals using all business re-
sources. Diagnostics uses the methodology of system
theory; organisational behaviour; methodological ap-
proaches towards environmental analysis; situation
analysis; and obviously leads to the use of methods of
competitive strategy formulation. Business subjects from
the resource perspective have to be understood as so-
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cio-economic units and the length of their life depends
on regeneration of its parts, ability to accommodate to
the environment. When determining the anamnesis of a
business understood as a living organism, we have to di-
agnose its individual parts — realties (buildings, offices)
are the body of a business, machines are its organs and
muscles, stocks are its fat. Finance represents the blood
of a business, and people the neural system, which is
dominated by the brain — the corporate management.
Correctly done diagnostics enables the management “a
priori” and “a posteriori” assurance of balance of indi-
vidual parts of the business in order to keep them healthy.

RESULTS AND DISCUSSION

Application of the principals of diagnostics in manage-
ment is rather new, in the conditions of the business sub-
jects in the Czech Republic. Some authors (Tomsik 1992)
define it as a sequence of three stages: 1. to know, i.e. to
command information about the monitored field and to
look for the knowledge indicators; 2. to understand, what
presumes introduction of the methodology of diagnos-
tics and its standardisation; 3. to explain, find relations
among the elements of the diagnosed system in order to
know the relations of material influences, and thus to
prepare a range of activities.

Diagnostics as a methodological approach to strategic
planning focused on expansion or diversifications starts
to appear in the 60-ies of the 20" century (Gervais 1995).

Diagnostics, which precedes strategic planning or can
be a part of strategic planning, is focused on determina-
tion and evaluation of the level of existing competitive
ability and interconnection between business capacity
and its sources. In another concept the goal of diagnos-
tics is to identify strengths and weaknesses of a busi-
ness. At the same time, the task of diagnostics is to
identify the opportunities and threats in relation to a
particular business, and also the values and expectations
of employees, and especially those who manage them. A
framework of this is given in Figure 1.

If according to the Figure 1 there exists accordance
among three levels of business diagnostics, it is not ne-

cessary to change the whole strategy, and small tactical
changes should be sufficient. Diagnostics is understood
not a descriptive method, but an active pursuit to identi-
fy the main variables encircling a business, their mutual
interactions and our necessary reaction to these interac-
tions.

If the diagnostic methods are specific for every field,
the general approach in particular steps stays the same —
knowledge of results, their analysis, and proposal for
solution. For these purposes we can apply the differen-
tial diagnostics, which comes from a comparison and
identification of similar symptoms of business health and
its evaluation in connection with all symptoms and cir-
cumstances. Diagnostics has its time periods. Done
based on the results and experience, it is called “a poste-
riori” diagnostics. It is important for specification of the
achieved results in relation to the formulated goals.

Diagnostics in advance (a priori) precedes activities,
and brings a prognosis of the future activity, allows
adopting the best solution of those considered.

Diagnostics a posteriori in analysing the health of a
business can be compared to anamnesis, i.e. analysing
the status of the business organism before there ap-
peared its health defects.

Diagnostics of the environment

Today’s conditions for business development are de-
limitated by homeostasis with the globalising environ-
ment. From this viewpoint, it is suitable to do several
diagnostics according to the status of a business within
its development stage. For these reasons, we recommend
to use the diagnostics described by Lemaire (1997). That
is the diagnostics of abilities to enter international envi-
ronment, wnich is focused on evaluation of the short-term
or long-term development potential in seeking diversifi-
cation of own markets, adjustment of the offer and the
trade procedures.

Another recommended diagnostics is focused on im-
plementation. It is the case of interest of the long-term
operation in one or several foreign markets. Within this
diagnostics, Lemaire (1997) recommends to focus on the

Environment .| Opportunities, |
threats
Business | Strengths and o Harmony What other
potential weaknesses development?
Decision-makers Values and
managers expectations

AGRIC. ECON. — CZECH, 50, 2004 (12): 552-555

Figure 1. Types of analyses for diagnostics (adapted from Gervais 1995)
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Figure 2. Elements of strategic management

key functional issues, where he includes production and
product relations, marketing and sales, financial resourc-
es, and relations between the strategy, human resourc-
es, and organisational culture. Within the implementation
diagnostics, it is suitable to transfer it on a corporate lev-
el towards a judgement of managers’ willingness to pen-
etrate international markets, judgement of their
competencies within the functional units of a business,
financial, technical and technological resources, and
ability to formulate an offer, which is adjusted to the in-
ternational territory. Diagnostics elaborated in this way
is then confronted with the local diagnosis performed at
the same time. The local diagnosis is focused on institu-
tional limits (laws, standards), production conditions and
premises (costs, quality), local and foreign competition,
logistic limits, and obviously also on the consumer hab-
its (taste, prices, anxiety to be different). The goal of
these implementation diagnostics is to judge their ho-
meostasis, which determines the steps necessary to be
done in order to keep the balance of both environments.

In these diagnostics, it is generally recommended to
use statistical data, which can help in decision-making
using the probability-based methods, when according to
the results we can behave as managers with a negative
attitude towards risk, or judicious hazard-takers.

When evaluating the health of a business, which can
be in different stages of its life-cycle, it is suitable to use
the identification of anamnesis with the help of the a
posteriori diagnostics based on historical data. Based on
the identified diagnosis, we can do the a priori diagnos-
tics, which is dependent on the forecasted data about the
status of the environment, and enables us to define dif-
ferent alternatives of diagnoses about the future behav-
ioural status of a healthy business in different envi-
ronmental conditions surrounding it — from local to glo-
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bal. Concluding activities within diagnostics include also
proposals of solution alternatives.

In connection with the accomplished diagnostics of a
business, it is afterwards possible to proceed to goal set-
ting and identification of activities towards their achieve-
ment. So, there already follows the primary managerial
sequential function, which is planning. The result of it
can be a definition (a list) of the goals of the business,
which correspond to its health identified as a result of a
homeostasis with the environment (Figure 2).

Strong strategic management has to be interested in
and has to monitor all the organs of the business, and
the manager, as a medical practitioner has to tend at the
business bed. When one of the organs seems to be over-
loaded, consultant in the role of a medical specialist is
preventively called to counsel.

CONCLUSION

Diagnostics of business socio-economic subjects
serves to determine a business health, when consider-
ing businesses as life organisms, which go through
various stages of their development (life), and the de-
termined actual status is a result of homeostasis of
these systems with the external environment. Balance
of both environments (business, and external) has to be
achieved through strategic management of a business
using the managerial functions of planning. Diagnostic
approach towards the management of agricultural and
food-processing businesses seems to be necessary for
their strategic management, based on the previous ob-
servations. Based on a business anamnesis, we decide
about the probable future with the knowledge of the
recognised reality.
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