
AGRIC. ECON. – CZECH, 50, 2004 (12): 535–542 535

������������

��������	
��		����	��������	������
�	��
��
��
�	��
���

�������������������
�	������
�	��
�������������������


�����������
����������	������
�
�
����������
�
������
��

�����������������
������������������������
����������


��
���
�	���
�	�����������������������	
��		�
	��������

���
 ��������	�����������	���
�	�	�������������������


�����������������
�	��������������������
�������
���

���
�������

!��������������������	
��		�
	�������
���������������

�����
�	����	��	
	��
�������
������������������������
�

��������!�
	�"
�������������������������
�	������	����


	� ��������� ����		���� �� �
���	�� 
��� ���� �� 	����	�

������	�
��
�	���	
��		�	������������
��
�
������������

���	��!����������������	
��		�	�������������������	���

�������#�
	
�����������
��������
���

	
����������������

!����
������
	�������
	���	����	�������������
���

����		���
��������������
����������������������	
�

��		�����������	�������������������
�	�������
������

���
�����������������!�
	�
	���	����������	�����

���
 ��
����	�	���	�����������	������
�������������

�	�������	�������
�
 ��
����	���
	�
���������
���������

�
��������	���������
��������
�������
 ��
����	�	�

���	�����	
��		�

�
�������������������

!�����������	
��		�������	����
��	�����	
	�������

����
�
���
�	��������������	��
��
	�������	�#��������
�	

��
�
�����������������������	�
������
������������������

�������
�������������������
������
����������������

�
������	��	�����	������
�	����	���������!�����
���
�

�������
����������
���
�	����
�
������������	�����������

��������	
��		�
	�
�	������
	�������������
��������

�	��	����		������	
��		�	������
������������������

���
�
�	�$%�����&�
�����'(()*�

!�������		����
���	
	��������������������������	
�

��		�����������������
����������
���	�#�����+

A. Qualitative analysis of the current strategy
B. Quantitative analysis of behaviour
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Abstract: Every business grows, develops and dies within its life-cycle, dependent on its relations with the external and internal
environment. Its “flexibility” and ability to “influence” both the internal and external environment are indications of its “health”.
A healthy business is characterized by those parameters of its structure and behaviour that encourage its further development in
any given environment. The “health” of the business is determined by the level of its homeostasis with the internal and external
environment. This kind of health may reach various levels. It is therefore necessary to diagnose it, and to suggest changes in its
business strategy and individual parameters. The health of a business should therefore represent a prerequisite of effective
behaviour.

Key words: business, health, internal and external environment, development, effective behaviour
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C. Evaluation of strategy and behaviour
D. Therapy proposal
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• includes factors connected with lifestyle and shared
values

• the subjects of analysis include for instance:

– demography
– income distribution
– population mobility
– lifestyle
– level of education
– attitudes to work and leisure

 ������������

• includes factors related to the development of produc-
tion technology, materials, processes and know-how

• the subjects of analysis include for example:
– governmental expenditure on science and research
– new discoveries, inventions and patents
– transfer of technologies
– rate of production technology obsolescence

!����"��

• includes factors related to the flow of money, goods,
services, information and energy

• the subjects of analysis include for example:
– development trend of gross domestic product
– business life cycle
– money supply, interest rate
– inflation/deflation
– unemployment
– availability of energy and energy costs
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• includes factors related to the distribution of authority
among people, including behaviour of  home and fo-
reign governments

The subjects of analysis include for example:
– Government stability
– Foreign trade regulation
– Tax policies
– Monopoly legislation
– Environmental protection
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F = 1 – D

R = 1 – M
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e = C [a(∆
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r 
a)] = C [a(Fe + Re)]
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– The inertia of the individual processes,
– The creation of harmony among the individual measures

in the legislative sphere, and thus forming precondi-
tions for handling all areas of organizational systems
(otherwise the prevailing operating style remains – as
well as the old production criteria, social criteria, and
economic criteria)

– The necessity of introducing immediate changes, so the
desired behaviour happens within a realistic time delay
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– Structural variable (C)
– Company management variable (D)
– Marketing management variable (M).
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– environment in which the business is located and thus
the impact of external forces,

– business size,
– character of basic activities,
– territorial allocation of the business,
– qualification of managers, managerial methods used,
– characteristics and costliness of the individual manage-

ment activities,
– managerial philosophy of the managers, etc.
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1) Internal factors that influence mainly the size of organi-
zation units.

2) External factors that influence the hierarchical arrange-
ment of organization units.

3) Integrating factors that condition the level of manage-
rial process within the organization units.

4) Make-up factors that respect the particular production
conditions of agricultural enterprises.
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a) K = 1, where the qualification dispositions correspond
to the qualification requirements

b) K > 1, where the qualification dispositions go beyond
the qualification requirements

c) K < 1, where the qualification dispositions do not reach
the qualification requirements.
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1) if Vt L Vs , then the territorial type of organization struc-
ture is applicable,

2) if Vt >Vs  , then it is appropriate to put in the branch type
of organization structure.
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1) If the real number of management levels (n) matches
requirements according to the progress of information
loss (m) so that:
n < m
then the appropriate type is the functional type.

2) If the real number of management levels (n) does not
correspond to the requirements according to the
progress of information loss (m), which means that the
number of management levels is too big so that an
information bias within the control process occurs:
m < n
then the appropriate type is divisional type.
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1. Vs ≤  0.5 Vtv Coordination-cooperation type
2. 0.5 Vtv < Vs < Vtv Project-integration type
3. Vtv < Vs  < 1.5 Vtv Matrix-activity type
4. 1.5 Vtv < Vs < 2 Vtv Program-task type
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A) Manageability of organization unit criterion with re-
gard to span of control of the managers (q), enlarged
span of control coefficient (ρ) and the number of or-
ganization and management levels (n).

B) Production facilities of manual workers criterion, ex-
pressed by their organization capacity (o)

C) Basic facilities of organization unit criterion in the means
of technical capacity (v)

D) Transformation (production) capacity criterion (s).
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