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Intellectual Capital Reconstruction Strategy in Enterprise Upgrading
and Transformation: Knowledge Cloud Combination

Zhang Xizheng
(School of Business , Hunan University, Changsha 410082 ,China)

Abstract: The upgrading and transformation of enterprises in this paper especially refers to those business expansion and
conversion which from the low—end value to high—end that along with the corporate chain "smiling curve". The transfor-
mation needs enterprises pay costs and shoulder risk in the process of learning management, technology, consumers and
market and other wider new knowledge. This paper aims at putting forward an intellectual capital reconstruction strategy
for enterprise upgrading and transformation. The intellectual capital reconstruction based on cloud knowledge base will ef-
ficiently solve the knowledge mismatch and gaps between the current fields and new fields in enterprises, and reduce the
cost of enterprise transformation to avoid the problems such as enterprise transformation risk.

Key Words: Enterprise Transformation; Knowledge Gap; Cloud Knowledge; Knowledge Capital Reconstruct



