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Innovation Implementation: an Important Theoretical Element that Neglected

Guo Xiaotong, Zhang Jianyu, Zhang Yinghua

(Business School, Tianjin University of Finance and Economics, Tianjin 300222, China)

Abstract: Innovation has been the DNA of enterprise to get sustainable competitive advantage. The prior studies have

found architectural innovation, exploitation innovation and other theoretical elements by summarizing successful cases. It

is difficult for those elements to be the operational guide for enterprise innovation but the source of thought. So the enter-

prise often faces a gap between concept and implementation when implementing innovation. Reviewing the existing litera-

ture, this paper did systematic and comparative analysis from the purpose, dimensions and process of innovation imple-

mentation and the controlling, balance and other aspects of implementation process. And the paper also prospected the fu-

ture research based on the extant literatures.

Key Words: Exploration Innovation; Exploitation Innovation; Innovation Implementation; Execution



