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The establishment of the value chain model based on the Open Innovation

in High-tech Service Industry

Mei Qiang,Fu Jinhui, Li Wenyuan
(College of Management, Jiangsu University, Zhenjiang 221008, China)

Abstract : By introducing the deficiencies of the basic value chain as a start ,this text first probes into the innovation charac-

teristics of High-tech Service Industry according to the concept of High-tech Service Industry and innovation characteristics

of Knowledge Intensive Service Industry. Then, based on the innovation characteristics of High-tech Service Industry, it

argues about the factors contributing to the open innovation value chain . At last the author brings forward and establishes

the value chain model of an Open Innovation in High-tech Service Industry and discovers ways to achieve differentiation ad-

vantage by value chain management.

Key Words: High-tech Service Industry ;Open Innovation; Value Chain Model



