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A Study on Building Of University Teaching And Researching Team
from the Perspective of Teacher — in — Leader ship

Liang Dongrong
(College of management, Taishan Medical University, Tai’ an, Shandong 271000)

Abstract ;: Teacher — in — leadership refers to a process in which, due to his professional authority, the
Teacher exercises leadership in interactions among his colleagues, and exerts impacts upon them, regard-
less whether or not he has an administrative title. There are two forms for Teacher — in — leadership to
come into being in with the 1990s as the boundary. That is the role — and team — based forms respective-
ly. And its development and evolution highlights the tendency of de — administration, de — centralization
and de — individualization, and demonstrates professional, distributed, collaborative, practical, situation-
al characteristics. According to the principles that the construction of the teaching and researching team
of institutions of higher learning of Teacher — in — leadership ought to put the Teacher — as — leader at the
core, emphasize the integrity of the teaching and research, the de — administration of the team leader, the
openness of the team boundary, and the complementarities of the team members, etc. the construction
strategies should include the enhancement of the professional and moral authority of the head of the teach-
ing and research section, the creation of an enabling environment for the growth of the Teacher — as —
leader, the cultivation of his leadership skills, and the concern for the sense of values of the team.

Key words: Teacher — in — leadership, Teacher — as — leader; university teachers; teaching and researc-

hing; team construction
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