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Research on Latecomer Firms Catching-up Strategies Based on
the Perspective of User Innovation

Zheng Tongtong, Xie Kefan
(School of Management, Wuhan University of Technology, Wuhan 430070, China)

Abstract: Technological catching up is a huge challenge in latecomer firms international development, and is also essential
to the success of latecomer firms’ international operation. First, latecomer firms’ technological catching up strategies are
concluded, summarized and analyzed, and latecomer firms catching up strategy based on the perspective of user innovation
is put forwards. Then, a stage model of latecomer firms' catching up strategy based on the perspective of user innovation is
constructed and some related suggestions are proposed through analyzing the advantages and disadvantages of this catching
up strategy. Finally, a case of Huawei's practice of catching up by user innovation is studied, for the purpose of further ex-
ploring catching up technologically and providing a reference for other latecomer firms.

Key Words:Catching up Strategy; User Innovation; Latecomer Firms; Crowdsourcing



