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Reasons for Drug Wastage in PIVAS and Intervention Countermeasures
LUO Huan-hua,QIU Li-yun, YU Ke-wei, YU Shu-wen*(Jinan Central Hospital, Jinan 250013, China)

ABSTRACT OBIJECTIVE: To reduce the wastage of drugs in PIVAS. METHODS: The reasons for loss of drug in our hospital
were analyzed in links of prescription check, dividing batches, drug arrangement and dispensary, labeling and drug rejection, etc.
Related countermeasures were formulated. The intervention effects were evaluated by comparing the number of link error and opera-
tion miss within 6 months before and after the implementation of intervention measures. RESULTS & CONCLUSIONS: After the
implementation of the intervention strategies for the loss of drugs in links, such as improving previous working mode, optimizing
operation process and utilizing the additional function of HIS, the number of link error and operation miss decreased from 695 and

438 to 346 and 163. It indicates that intervention measures can effectively avoid work mistake and reduce the loss of drugs.
KEY WORDS PIVAS; Drug wastage; Intervention countermeasures
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