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A Comparative study on the Management of National S&T Programs
Majored in Major S&T Projects

Guo Lei, Cai Hong, Sun Wei
(Management school, Xian Jiaotong University, Xian 710049, China)

Abstract: It is an important way of organizing and implementing major S& T projects to improve national S& T innovative
competitiveness of one country in the world. According to related research papers about major S& T project and China’s
practice, this paper attributes 973 Program, 863 Program, National Key Technology R&D Program and National S& T
Major Project as the national S&T programs that deploy major S& T projects in China, and then introduces the basic
differences of these projects” orientation. Next the paper tentatively summarizes and explores the project organizational
management systems of 973 Program, 863 Program, National Key Technology R&.D Program and National S& T Major
Project, then contrastively analyses the differences and relationships among the four project organizational management
systems.

Key Words: major S& T project; national S& T programs; organization and management system; 973 Program; 863 Pro-

gram; National Key Technology R&.D Program



