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Contract change management of quarry material field excavation project of Dabenliugou quarry

WU Xiongying

( China Gezhouba Group No.5 Engineering Co. , Lid. , Yichang 443002, China)
Abstract;  As the terrain and geological condition at material fieldquarry in Dabenliugou quarry of Jinping I Hydropower Sta-
tioton, is complex, the claim of contract change and compensation was put forward by the contractor according to contract provi-
sions and site condition. When receiving the claims, the supervision engineers audit the requisitions and put forward audit opin-
ion conclusions last after joint discussion with the owner and contractor. The contractors and owner reach an agreement and the
claim is solved according to the audit opinionconclusions of the supervision engineers, which can promotes the smooth construc-
tion of the project.

Key words: excavation project; contract change treatment; contract change; Dabenliugou quarry; Jinping I Hydropower Station

(LE&E 89 I)
Quality improvement and operation management of Yinbazigou Aggregate Processing System

FENG Jian, WANG Chao, PANG Jun, GUO Zhen

( China Gezhouba Group No.5 Engineering Co. , Lid. , Yichang 443002, China)
Abstract:  The raw rock of Dabenliugou Qaurry at Jinping I Hydropower Station has features of anisotropy, high abrasion in-
dex, large amount of needle — shaped and flaky particle and powder mud. The characteristics of Yinbazigou Aggregate Processing
System in the aspects of technology design, technology improvement and management are introduced. The key technical links,
such as full crushing and shaping technique, whole wet method production, double washing equipment, needle — shaped and flak-
y particle control and quality control of artificial sand stone, are demonstrated. In the production management, the characteristics
of the technique are analyzed fully and correctly and the optimal measures are adopted correspondingly, so that the optimal efforts
of aggregate processing, such as high quality and efficiency and economy, can be achieved.

Key words: quality control; operation management; Yinbazigou aggregate processing system; Jinping I Hydropower Station



