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Project management of aid project construction for new Hanyuan county

PANG Bin, ZHENG Wenxia, ZHANG Zhipeng

( Construction and Supervision Company, Changjiang Institute of Survey, Planning, Design and Research, Wuhan 430010, China)

Abstract .

Pubugou Hydropower Station is located in Hanyuan County of Sichuan Province, due to the lagging of resettlement

in the new county town, the impoundment of the reservoir is seriously affected. To speed up the construction of the new county

town, resettle the relocates properly and make the power station put into operation on schedule, a Reconstruction Project Depart-

ment of New Hanyuan County town is established. The project department is responsible for organizing the construction of aid pro-

ject in strict accordance with the construction schedule, urging the construction unit and supervision unit to inspect the progress

implementation regularly and realizing the construction targets of the contract, such as construction safety, construction quality,

construction progress, environmental protection and so on. Through the efforts, the expected targets of aid construction projects

are realized.
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