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Practice and improvement of agent construction system in hydropower project

GUO Yongcheng'?, LI Jianlin', CHENG Dehu’

(1. College of Civil Engineering and Architecture ,China Three Gorges University , Yichang 443002, China; 2. School of Water Re-
source and Hydropower , Wuhan University , Wuhan 430072, China

Project of South — to — North Water Diversion , Beijing 100038, China)

3. Construction and Administration Bureaw of Middle Route

Abstract: In order to improve construction mode of agent construction in hydropower project, after analyzing the development
condition of agent construction system in China and the current practical application of three management modes ( direct manage-
ment system, agent construction system and commissioning system) applied in Jingshi section of the Middle Route Project of the
South — to — North Water Diversion, several key problems in the practical process of agent construction system are discussed, in-
cluding the choice of the agent construction units, inappropriate bidding section division of the agent construction, unclear re-
sponsibilities, unclear rights and obligations of the agent construction unit, unreasonable agent construction cost and so on. More-
over, some constructive improvement measures such as the improvement of the supervision and inspection mechanism, the regula-
tions and model contract construction, the establishment of incentive and punishment mechanism, strengthening the qualification
management of agent construction unit, setting up and developing project management company are put forward. The results show
that the practice and applied research of agent construction system can be helpful for further promotion and application of the sys-
tem in hydropower project construction of China.

Key words:

agent construction system; project management; management mode; hydropower project



