B3k HSH BB o M Vol.34,No. 5
2013 4 5H Science Research Management May, 2013

XEHS 1000 -2995(2013)05 - 009 - 0121

ERASREEL L RG LSRN
S W BRI I 5

ROAR ATERE ! B ER 3 e T

(LebREILRFERFR, LI ARE 150010,
2. RELERFERAEIREFLSEEZFR, LA RHE  264209)

BEALELERAGAGANGEANEEE LSRRG A TS, FEE2ZEFRE LI E RR WIS KA, @
ARG R A Ao A e 45 B RS A B A A N 04 I B DA SO AR B A W 45 B AR A AN R, it
A= REARKGZENEA L LBATEAERI, ERZGRANE, EERG AT R A T4
Ak % i TR ok 09 B SRR Bk Mk R R AR AN, R ) R AR T R A A BT 2 e g ) LK
69 E AT S H AT A Y R, K FE Ae 3 AR 0 AT RS B A T R Gde bl 300k SR AR 6 B
S AR RGN BT . AR AREB ALV EZELERAAAG ARG TR N LESED
13 BACAR G AR AE F

KBRS LFERAGAT ALY TEANRF; X HBHAF LEBFR

hE S €931.6 XEkARIZED A

{5 B TCEEHE A, b T 2 T v I hr L R
Ak 5 R, LLE R &R G R 55 Ui R Y DL
Bt o BRI, T 2R 48 5 2% AR MRS A 4 A, A
ELFLEFRANE ST, Feobmdmn  WEERGEUWHEBRE RSN T it
Ak {5 B & 4t ( Enterprise Information Systems, P, N R HAE 10% -20% ) [# 4k

EIS) SR MO, LA RIXE AR B g Aoy IR AL 40% Jear
P F 2 25 0l B9 25 4 e 352 Markus Fil Tanis AR R GE Y BT KU, 115
W AE B R G X Aol P 25 B il SR GE U 2 R el A U R B R e H
PR 5 B . B R f PRI RIS PIRAI BB AR, DA
BRAHT, = 248 B 1 SRR R G0 i e ol G

1 7]

o

Y75 B #A:2011 -09 —09; f& 8] H 4:2012 - 05 - 17.

HETH 558 Bl 2a 5 5 VEIF T 364 (30 H 45 :71028003 2 11 H #1:2011.01 —=2012.12) o Ho s @ AR S ARl 55 2 4 301 3 4
(T9 A 42 . HGQQ5730004712 , it 11 F 41 :2013. 01 —2014. 12) ,

PEE RN A BL(1983 =), (B, BV M RETT AL WS RE Tl RAFE BB, W HIRF 5 TR, AR, B 5 5 B
FOTHA RS A 80k
A5 (1969 — ), 53 (L) , WARE A 6 BA T, W JRVEE Tll K2 g 3 M 2 5 A B2 B, [ PR TF 5 35 & Wb, W82,
W7 7l SRR S A
BOUL(1962 - ) L (B, BIpIT A A RET N, BRI Tolk K B s A BRb 5 TAR R W4, B3, BF 9 0 1)
S e SHA, BUWFLE 5 5.
BER1961 - ), 2o (B) , BIp T MREET A, A RIE Tl R BIE B S BIR 2 5 TR R 1, 0%, AT 5e Iy i) « ke
REFRG, fE B, BT
X7 (1983 =), 53 (L) , BITTAMREETT N WA REE Tl AR At , WL DRI RS 07 1) A5 S R G TRl , St



-122-

R BF

oI

[ES

2013 4=

MHEZ —, mE2EHEETREERS 53 GE
B ARG A IR A& B B, DU &b 32 & 5
R RS R, B TR R T
1 2 A 4 AU Xl A B R e 0 H
IREN o ZHZUT R 2E I AE 9T 3B, Al s 245 2
A7 AR 7S B RN A8 ) T T A A AU o 58 ) U4
S OTE T BAR ] 2 AT 55 1 58 R, il ad 5 il P
PR TR I 2 SO e B3 AT R, A AT
Bl T 8 SR A 1 A 5 1A% A R 4 S
SER RIS X T JE A A AT B S TRk
SN 53 T TAEBE A5 &R B0, i fl A AE %
EHAWAET A BRI B, A F
TAEFR S ESEIER /0T (9 SR |, Bass Al
Avolio Y725 5570 451 KUk AE 45 hy AR AR ot 3
AT R SRR B TR A N A
YEPE P58 Ty TG JRURS R SRy 4SS 2 Jh A 451 411
G AYERE . SCUEMFIE R, 58 ) S-S XA
AR R0 G0 1 - 4 B 22 ) HLA R A O
PENT S RN 4S  T LELAE B R A A
WA FTEARF 6 b R I A R B 017k
R, AR SORE T SCRRA BRI 400 5 RUAS

TE" 1o J2 3 WS WAl A5 B 3R G A= i R 0
" R WE ST I 7RI HAR R R RER B
FRYGE U TR 2 9] T A B P e A O A SC
ik, o Neufeld 251" 40 SCIERIFFE 46 HE 725 o 5
RIS 128, SRV R NN AL il ol | SOK =) SE s NP7 S
23 Ke il Wei ™! 2 25 45 45 S KU A7 76 4
v PRI B 2T RS RIS VEAS i B SC Ak, R I A
AR IS B R G, SR, BLA R
AUASCHEIF A O 1 A8 BT 5 — B — 43 AU
XAl A7 B FR e — B B (4 R 40 5 A R A
BO) BsER T 2% T AN [ B B A P R e
FEBUR M ASBERHE B R GEAE Al b ) 42 TH i
R

BUEBE A, BeA 18 A T A6 s i) &AL
FROAS L 1 40 XU Rk 3R 2, R4 8L )
PITE RIS EREE S5 1 #825 AS AR ) 181 1 7 A8 34 5
B EAR R AL U b i I A ER IR BE S5 A I AR Ak
SRS [ A B e A4 oo Alb s o4 Bt
() G BEEAE T X LN AME S 7843 T Ff RA 240
AR SO

BT RS A A SO R, E LS B

FAGEHE i A A4 A TR B BE, Al 18 e 25 A [] Fr) 36
K, R 2 B T A 4% B B R R R A
A, DLRAIE AR ML A5 B R GEAEAS B BE ) o

T B ASCHR T 1 IS IR R A
Al A B AR GEAE i JR U B AN R B B, v J2 78 Bl
FR e o 251 S XA BB A 2807

2 A AE B R G AE BH 6 R

N
7

Al A5 B AR G A A AL 5 2B B, LR
W R SR LA 2 5 99 00 2R S8 St Al A fH
SFEATEAS B B A O T /0 58— W A AR
o

FERH], Kwon FI Zmud "' WA H7 4 HLAY A 1
FEH TS HBUR A EBOR Y HIOBE AL, (H AR A ke />
XA AE B R G X — 58 T 5L % ., Ross FlI
Vitale ™ FE3HT ERP 2R G5 i 10 3L 6tk b, #2417
TLH B ERP AR ¢ A iy ol A Y (L J2 A5 21 1A
ERP F 45 1 2058 Ay e A5, 7 22 W1 S i i ) AR
T B o e A A R R G R R T Y
LA [, Markus 1 Tanis™’ | ) &% Swanson il Ra-
miller'*! B Al 7 S 2R G0 24 i A 303 43 A B
B (HE R =2 XAl A5 . 2R e 1) 0 Ak iy
P REIX—Br B 5 i

BT CABERLAY BN 23 BT, AS SCACH TE
R RIS 5T, M E R RFEDN AT AL
v NFRZ ALY e B AP ER AL % | st  E et
JOL T RN T i % P AT R G R N SR T S 3
BRI, At — D3 m s A3, R i —1
FERE I AL A B ZR G A i JE I e S 5 DRI I R
S e S Ay R T A BB, e A
BEAV RIS 2% 1 Al A5 B R GERTIA W IR 1R 2N
B, B2 1 AR B R G IH A BORUE /3
JREBTEL, 1 AN REAE 42 TH THE A b 1 3R — > S8 B A
WAF B RGBT, A SCE R A E T
A A5 ARG A R o R 23 R 4 20
TH AL WA J A~ Bir B, &l 1 s, 4k 45
BAGAEX MU BTG EL, & RK)
F Y57 o BT G 2 TR ] B R S8R A B B
e 1 R ASSCHR Y A DY [ BOASE 7R 0 22 iy A 55 78 3
1T T X



555 4

B AT AN )2 AT KUAR AE Al R e A A SR A B BERI B PRI 5 <123

RO B q S B
O i RGERAI g ok o WEHREAMARLSHIRE
O o2 H BAA Al — B L 0 HEVEEREHREMRG R

PRI RGN ER ) R R 0 FrBdEs AR

1 i

o

O fig o 7 0 i) L7 ™ R ) R o 5 O BALM MY RS BT Es
O WEEREHRER SRR 0 REUFLVRENF 6
0 54 A Ik R BT O EEARLY BT
o EEeW R RERNAE

7 RNE {1— AL B

1 IESRFEGEHER
Fig.1 Enterprise Systems Lifecycle Model
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Fig.2 Informationization Process of the Case Firm
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Research on top leadership style contingency throughout the enterprise information systems lifecycle

Shao Zhen', He Qingsong’, Ge Hong', Feng Yuqiang', Liu Luning'
(1. School of Management, Harbin Institute of Technology, Harbin 150010, China;

2. School of Economics and Management, Weihai Campus, Harbin Institute of Technology, Weihai 264209, China)

Abstract: There are various critical tasks in the different phases of Enterprise Information Systems ( EIS) lifecycle, thus top

management needs to exhibit different leadership styles, so as to guarantee the success in the each specific phase of EIS lifecycle.

Based on an exploratory single case study of a corporation located in Weihai with a long term informationize process, it is found

that transformational leadership is more effective for the adoption phase, transactional leadership is more effective for the imple-

mentation phase, and a mixed leadership style is more effective for the assimilation and extension phases. The study is able to

provide guidelines for the firm to select the most appropriate top leaders taking charge of EIS throughout the lifecycle.

Key words: EIS lifecycle; transformational leadership; transactional leadership; single case study



