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The Research of the Relationship between R & D Team Improvisational
Ability and Team Innovation Performance

——The Regulating Effect of Shared Mental Model

Ji Xiaoli, Cai Yaolong
(College of Economics and Business Administration, Chongging University, Chongqing 400030, China)

Abstract : This paper empirically explores the relationship between R&D team improvisation and innovation performance,
and moderating effect of team shared mental model on this relationship. The data collected from 336 team members in 44
R&.D teams of 6 cities show that creativity, use of available resources and able to work under pressure of team improvisa-
tion enhance the innovation performance. Team shared mental model has a moderating effect on the relationship between
improvisation and innovation performance. Team shared mental model moderates positively the relationship between Spon-
taneity of team improvisation and innovation performance, and moderates negatively the relationship between creativity of
team improvisation and innovation performance. This research develops the literature of improvisation, and has some theo-
retical and practical significance.

Key Words: Improvisational Ability; Innovation Performance; Shared Mental Model; Research Team



