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Key Factor Study of Enterprise Innovation System in Binhai New Area of Tianjin

Qi Ershi,Zhang Lu

(Department of Management and Economics, Tianjin University, Tianjin 300072, China)

Abstract; This paper analysis the components of enterprise innovation system and their relationships and describes the in-

fluencing factors of enterprise innovation into management innovation, technology innovation, organization innovation and

environmental factors. Based on wide spot investigation of the enterprises in Binhai New Area of Tianjin, we find that the

key factors of enterprise innovation are various in different periods of enterprise life cycle. At last, we select two compa-

nies and found that: when technologies, products and market stability, lean management method and mode become the

stable development of the key helping enterprise to break through the bottleneck.

Key Words: Enterprise Innovation; Factors; Binhai New Area of Tianjin; Empirical Research



