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Business Model Design in Commercialization of New Technologies .

Based on the Structure and Scenario Perspective

Wang Xiang,Li Dong,Zhang Xiaoling

(School of Management and Economy, Southeast University, Nanjing 210096 ,China)

Abstract: A lot of evidences show that a necessity of commercialization of new technologies is to design and implement a

new business model. However, no consensus has been built on the essence and structure of business models. How to de-

sign new business model for a particular technology innovation is understudied. This paper puts forward systematic and

holistic two layer business model design content and a multi-staged business model design process based on analysis of sce-

narios. This help technology innovators better understand a set of conditions on how to profit from innovation, the struc-

ture of business models and how to explore new business models to increase probability of success of commercialization of

new technologies.

Key Words: Commercialization of Technology Innovations; Business Model Design; Customer Value Proposition; Scenarios

of Application of New Technologies



