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Material Purchasing Strategy in Supply Chain Management
LIU Li wen
(School of Economics & Management, Tsinghua University, Beijing 100084, China)

Abstract: This paper focused on one of the basic strategies in the supply chain management —materials purchasing man-
agement strategy. A classification method for various purchased materials is proposed w hich classifies the materials accord
ing to the importance of materials and complication of the materials supply market. Then a management strategy portfolio
for the different materials is introcuced. Finally, a case is studied briefly.
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