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Key Practices of Information Optimal Management for R& D Project

WANG Yu hong', CAI Chen’

(1. Graduate School of University of Science and Technology of China, Beijing 100039, China;
2. Institute of Policy & Management, CAS, Beijing 100080, China)

Abstract: According to the hrtech R& D project, the method and level of information management have become

the key point of the project success increasingly; while traditional project communications management does not

express profound influence brought by information technology, lacking in research of management method. By

studying some representative instances, this paper has put forward the concept of information optimal manage

ment and five key practices to realize information optimal m anagem ent.
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