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SWOT analysis on group-household grassland management
in Maqu and strategies for future development
CAO Jian-jun', DU Guo-zhen', WEI Hui-lan*, WANG Hong’

(1. Key Laboratory of Arid Agroecology of the Ministry of Education, Lanzhou University, Lanzhou
730020, China;2. College of Economy Management, Lanzhou University, Lanzhou 730020, China;
3. Animal Husbandry Station of Oula Township of Maqu County, Maqu 747300, China)
Abstract: Exploring the patterns of grassland utilization is the key to realize the sustainable develop-
ment of the grassland resources. In order to offer the advocates and policy makers a new view on
grassland utilization, the SWOT tools were used to analyze two grassland management patterns in
Magqu, i. e. , the individual household contract and group-household contract. The results showed that
the group-household management was better. Under the group-household management, the usage
right of grassland belongs to a group of household and it could avoid the grassland overusing without
supervision and limit the unreasonable action under the individual household management. It showed
many advantages, such as high ecology efficiency, low cost of livestock production and balance be-
tween livestock demand and forage supply, and abound social resources. At present, the group-house-
hold management is commonly accepted in Maqu and very successful. And it should be the grassland

management pattern in the future.
Key words: grassland contract system; group-household management; individual household management;

SWOT



