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Empowerment — An Essential Culture for Organization Pursuing Excellence

Li Ming

Abstract: Empowerment is an essential requirement of Performance Excellence Model. Many
organizations failed to achieve the expected result in promoting empowerment due to lack of
understanding of the true value of empowerment. To make the empowerment effective, an organization
should reevaluate its purpose of promoting empowerment, consider and plan it as part of organizational
culture cultivation efforts, and create a positive environment. At meantime, practical management policy
and processes are also important to facilitate and direct the right direction of empowerment efforts, which
help to stimulate all its members’ initiative and participation in business and operational management
activities.
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Excellence and Harmony
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